	Sec. 1.  Implement recommendations.  Resolved:  That the Department of Inland Fisheries and Wildlife shall implement the following recommendations of the Management Assistance Team assessment from June 2004:





	1.  Provide effective supervision training for all supervisors in the department;





	2.  Have the divisions and bureaus create budgets at the project level with a standardized definition of what constitutes the project;





	3.  Have division and bureau budget requests emphasize new project proposals prioritized against existing work; and





	4.  Have the Bureau of Administrative Services, Division of Accounting implement expenditure tracking at the project code level with funding codes as part of the project code identification.








SUMMARY





	This resolve directs the Department of Inland Fisheries and Wildlife to implement specific recommendations of the Management Assistance Team assessment from June 2004.
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